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Why do Civil Servants need

to be Entrepreneurial?





What do you think is the most essential entrepreneurial 

skill for driving innovation in the public sector?



ENTREpreneurial Skills in the PUBLic Sector:
a digital approach

the entrepreneurial mindset

proactiveness

resourcefulness

perseverance
initiative

creativity

innovation
risk-taking

resilience

adaptability drive for 
achievement

continuously seek out opportunities for growth and improvement

embrace 
uncertainty



‘The entrepreneurial mystique? It’s not magic, 

it’s not mysterious, and it has nothing to do 

with the genes. It’s a discipline. And, like any 

discipline, it can be learned’
Peter Druker



ENTREpreneurial Skills in the PUBLic Sector:
a digital approach

Innovation in the public sector

Developing an entrepreneurial mindset

Entrepreneurial route to change



EntrePubl’s Learning Journey 1  Creativity: 
develop & 
experiment ideas

Develop several ideas and opportunities to

 create value & better solutions to existing and new challenges 

Explore and experiment with innovative approaches

Combine knowledge and resources to achieve valuable effects

Use digital tools and technologies to create knowledge and to 

innovate processes and products

Engage individually and collectively in cognitive processing to 

understand and resolve conceptual problems and problem 

   



EntrePubl’s Learning Journey
2  Ethical & Sustainable 
Thinking: assessing 
consequences & the 
impact of ideas for 
society.

 Sustainable Development Goals:

   Thinking critically, Identifying impacts of own job

    on sustainability and acting upon it

 Digital Security: Best practices for IT Security

 Sustainable and Ethical Thinking: Green IT; low-tech 

strategies; Implementing sustainable and ethical actions 

for positive impact.



EntrePubl’s Learning Journey
3 Self-awareness & 
Self-efficacy: Build 
on your strengths to 
create value

Understanding self-awareness and self-efficacy

Being able to identify own strengths in different contexts and 

situations and how to improve to achieve professional goals

How to take initiative and make decisions for professional 

development, build capacity for self-improvement



EntrePubl’s Learning Journey
4  Taking the 
Initiative: initiate 
value creation

 Design thinking and strategic communication in public sector

 Good Practices of Value Sharing 

 Incorporating initiative processes into management practices 

content through:

• Key Performance Indicators

• Balanced Scorecard



EntrePubl’s Learning Journey 5  Working with 
Others: develop 
empathy, team-up 
& collaborate

 Empathy: being sensitive to other’s 

   perspectives and experiences.

 Teamwork: working collaboratively with others towards a 

common goal, appreciating the value of diverse viewpoints 

and contributions.

 Adaptability: Learning to be flexible and adaptable in a team 

environment, and to be open to new ideas and approaches.



EntrePubl’s Learning Journey
6  Mobilising 
Resources: manage 
resources creatively & 
responsibly

 Resource management: key concepts

 Time management

 Teamwork management

 Circular economy, rational use of resources and recycling



EntrePubl’s Learning Journey
7 Financial and 
Economic Literacy 
in a Digital World

 Roles of the finance function in organisations

 Profit, non-profit, and governmental organisations

 Cost identification and classification

 Illustrating and interpreting budgets for planning and control

 Principles and concepts of financial accounting



EntrePubl’s Learning Journey
8  Use Digital Data 
& Information to 
improve Decision 
Making

 Digital Information and Data 

 Methods and Techniques for using Digital Data

 Information and Digital Data Impact

 Demand-driven usage of digital data 

 Assessing Impact on Decision Making



Co-Creating Policy Recommentions



Join now EntrePubl’s Learning Journey

www.entrepubl.eu



marianella@bantani.com
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