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Working towards a Green and Digital Future
EntreComp4Transition aims at developing new, innovative, multidisciplinary approaches to 
teaching and learning paving the way for the future ‘Green Transition Facilitator’ by fostering an 
entrepreneurial mindset, facilitating co-creation, and ensuring recognition of learning outcomes.
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Let’s be Green Transition Facilitators!
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The Simulation – Let’s Role Play !

SME Management Twin Transition 
Facilitators  

Scenario 1 Scenario 2

Role 
Swap



But first, let us take a closer look at the AS IS – TO BE 



Scenario 1 Agro-Business SME in Southern Spain

Company Overview:

•Name: AgriSun
•Location: Andalusia, Spain
•Industry: Agro-business, 
primarily olive oil production 
and citrus farming
•Workforce: 20 employees, 
predominantly low-skilled 
workers.

Current Challenges:

1 Dependence on Fossil Fuels:
 The company relies on diesel-powered machinery for farming 

and processing, and propane for heating greenhouses.
 Energy costs are rising, squeezing already tight profit margins.

2 Limited Digital Adoption:
 Most processes are manual or rely on outdated machinery.
 Management uses spreadsheets for inventory and financial 

tracking; there is no centralised digital system.

3 Low Workforce Digital Literacy:
 Employees have limited training in using digital tools, making 

digital transition daunting.

4 Financial Constraints:
 Profitability is modest, with limited savings or external 

funding to support significant capital investments.



Scenario 2 Supply Chain & Transport SME in Belgium

Company Overview:

•Name: SmartLogix
•Location: Ghent, Belgium
•Industry: Supply chain and 
logistics (focus on food and 
beverage transport).
•Workforce: 50 employees, 
moderately skilled 
workforce (e.g., drivers, 
logistics managers).

Current Challenges:

1 Energy Dependency:
 The company operates a fleet of diesel trucks, resulting in 

high fuel costs and significant carbon emissions.
 Rising energy prices and stricter EU emissions regulations are 

pressuring the business to transition.

2 Operational Inefficiencies:
 Logistics scheduling relies on outdated software, resulting in 

suboptimal routes and idle times for trucks.
 Paper-based systems for delivery tracking are slow and prone 

to errors.

3 Lack of Environmental Strategy:
• Minimal efforts to implement sustainable practices in 

operations.



Scenario 1 Agro-Business SME in Southern Spain

Scenario 2 Supply Chain & Transport SME in Belgium

Twin Transition Facilitators should explore creative, low-cost strategies emphasising
solar energy, digital literacy training, and small-scale process optimisation.

Twin Transition Facilitators can focus on prioritising significant investments like fleet 
electrification and digital platform upgrades, leveraging available financial resources 
for long-term gains.

Your Assignments



Guiding Questions
for the Twin Transition Facilitators to ask the SME management

Digital Transition:
1. What are the current technologies or digital tools used in your daily operations?
2. How would you describe the digital literacy level of your employees?
3. What digital challenges or bottlenecks have you faced recently?
4. How do you envision digitalisation enhancing productivity or customer satisfaction?

Sustainable Transition:
5. What steps, if any, have been taken to reduce the environmental footprint of your operations?
6. How do you ensure sustainability in your supply chain?
7. What sustainability goals or regulations are currently a priority for your company?

Entrepreneurial Transition:
8. How do you encourage innovation and creative problem-solving within your team?
9. What strategies do you use to stay competitive and adapt to market changes?
10. How would you describe your risk-taking approach when implementing new projects?



SME Arguments
Constructive but Critical Arguments from SME Management

Digital Transition:
1. Implementing new technology requires significant investment — how can we justify the cost 
without immediate ROI?
2. Many employees may resist adopting digital tools due to lack of familiarity — how do we 
overcome this?
3. Our current digital systems work fine — what concrete benefits will a new system provide?

Sustainable Transition:
4. Prioritising sustainability often leads to increased costs for eco-friendly materials or processes 
— How do we balance this with profitability?
5. Sustainability initiatives require long-term commitment — what short-term wins can we 
achieve to sustain momentum?
6. Adopting sustainable practices might disrupt established supplier relationships — how can 
this be mitigated?



SME Arguments
Constructive but Critical Arguments from SME Management

Entrepreneurial Transition:
7. Innovation involves risks, and failure can be costly — how can we safeguard against this 
while staying entrepreneurial?
8. Encouraging entrepreneurial thinking often requires training — how can we allocate 
resources for this?
9. Introducing new business models could confuse customers or alienate existing 
markets — how do we manage this transition?

General:
10. Time and resources are limited — how do we prioritise among digital, sustainable, and 
entrepreneurial goals?



Thank you

Join our                                      Learning Journey 
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